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QUESTION 1

Your product\\'s Current Value is low and your most recent three releases have failed to improve the Current Value, but
the Unrealized Value of the product is high.

1.

Your product cost ratio is 85%, meaning that you have a very low capacity to deliver new features.

2.

Your time-to-market is also quite long.

As a Product Owner focused on the long-term viability of your product, which strategy should you pursue?

A. Seek out and eliminate the sources of waste to improve your Product Cost Ratio and Time to Market building a
foundation for future innovation

B. Drop the product: since you have not been able to improve customer satisfaction, it is better to focus on some other
opportunity

C. Focus on identifying and delivering high-value features with the limited capacity you have trying to win customers and
increase revenue

Correct Answer: A

QUESTION 2

Which of the following are characteristics of a Product Goal? (Choose all that apply.)
A. It forms a contract with the business allowing change to be better managed

B. It enhances focus

C. It communicates the target future state of the product

D. It has the approval of all stakeholders

E. It provides a long-term objective for the Scrum Team to plan against

F. It is a commitment contained in the Product Backlog

Correct Answer: BCEF

QUESTION 3

What are the attributes of a good Product Vision and Strategy? (Choose all that apply.)

Latest PSPO-Il Dumps | PSPO-II PDF Dumps | PSPO-II Study Guide 2/5


https://www.certbus.com/pspo-ii.html
https://www.certbus.com/pspo-ii.html
https://www.certbus.com/pspo-ii.html

www.CertBus.com https://www.certbus.com/pspo-ii.html

CE RT 2024 Latest certbus PSPO-Il PDF and VCE dumps Download

A. It describes what value means in the context of the product and how it can be measured
B. It describes who will use the product and what they would like to achieve

C. It describes how the product compares to competitor products

D. It describes how people will use the product to achieve potential outcomes

Correct Answer: ABD

QUESTION 4

Which statement best describes the Sprint Review?

A. It is an opportunity for stakeholders to inspect the work completed and give feedback
B. It is a review of the Scrum Team\\'s activities and processes during the Sprint

C. Itis used to build team spirit

D. Itis a time allocated to judge the validity of the project

Correct Answer: A

QUESTION 5

When should the Product Owner update the project plan?

A. The Product Backlog is the plan in Scrum It is updated as new information and insights emerge.

B. The project plan must be updated prior to the Sprint Retrospective.
C. Before the Sprint Planning to know how much work will have to be done in the Sprint.
D. After the Daily Scrum to ensure an accurate daily overview of project progress.

Correct Answer: A

QUESTION 6
The Definition of Done is used to: (Choose three.)
A. Describe the work that must be done before the Sprint can be declared complete

B. Increase transparency
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C. Create a shared understanding of when work is complete
D. inform the Developers on how many Product Backlog items to select in a Sprint
E. Describe the purpose objective and timebox of each Scrum event

Correct Answer: ABC

QUESTION 7

Managing a Product Backlog involves which of the following activities? (Choose all that apply.)
A. Forecasting the effort of Product Backlog items

B. Ordering the Product Backlog

C. Breaking large Product Backlog items into multiple smaller Product Backlog items

D. Reducing or eliminating dependencies between Product Backlog items

E. Reviewing the Product Backlog with stakeholders

Correct Answer. ABC

QUESTION 8

The most important thing a Product Owner can do is:

A. Function as the single source of truth for all requirements
B. Ensure that all stakeholder needs are met

C. Maximize the value delivered by the product

D. Determine the release schedule and contents

Correct Answer: C

QUESTION 9
Given only the information in the following three statements:
1.

Product A has a greater potential market than Product B.
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2.
Product A has lower customer satisfaction than Product B.
3.

Product B produces more revenue at the present time. Which investment strategies should you consider for these two
products?

A. For Doth products, continually measure the impact of any new investments or marketing
B. Invest in Product A to increase its market share, customer satisfaction, and revenue

C. Investigate an increase in marketing for Product B to grow its market share

D. All of the above

Correct Answer: D

QUESTION 10

If burndown charts are used to visualize progress, what do they track?
A. Accumulated cost

B. Individual worker productivity

C. Work remaining across time

D. Accumulated business value delivered to the customer

Correct Answer: C
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