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QUESTION 1

Which statement about the `directing a project\\' process is CORRECT? 

A. The project board should attend regular project progress meetings 

B. The project board should make decisions based on the Agilometer risks 

C. A project board member should fulfill the product owner role within a delivery team 

D. The project board should increase the stage-level time tolerance 

Correct Answer: C 

Reference: https://www.prince2primer.com/directing-a-project-3/ 

 

QUESTION 2

Which statement about velocity is CORRECT? 

A. It is based on the concept of rationalism 

B. It is shown by the ideal line on a bum-down chart 

C. It describes how much work is getting done 

D. It tracks the time and cost of a timebox 

Correct Answer: C 

Reference: https://worldofagile.com/blog/velocity/ 

 

QUESTION 3

Which is often used during a retrospective to capture lessons? 

A. A Glad! Sad! Mad! board 

B. A Kanban board 

C. A burn chart 

D. A Gantt chart 

Correct Answer: A 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_120andshowNav=trueandexpandNav=true 
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QUESTION 4

Which process can take place during a release review workshop? 

A. Controlling a stage 

B. Managing product delivery 

C. Managing a stage boundary 

D. Directing a project 

Correct Answer: B 

 

QUESTION 5

Which is a benefit of the Lean Startup approach to releasing a product? 

A. It provide a technique to reduce the testing of a product before release 

B. It enables the release plans to be synchronized with the PRINCE2 plans 

C. It reduces the number of people needed to manage a release of a product 

D. It provides quick feedback that can be responded to at the earliest opportunity 

Correct Answer: B 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_170andshowNav=trueandexpandNav=true 

 

QUESTION 6

Which is a reason for releasing a product into a staging area? 

A. It enables the faster delivery of changes 

B. It supports regulatory compliance checking 

C. It enables a phased Waterfall approach 

D. It supports management by exception 

Correct Answer: B 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_170andshowNav=trueandexpandNav=true#:~:text=Typical%20reasons%20for%20inclusion%
20of,of%20validation%20and%20verification%20process 

 

QUESTION 7
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Which statement explains the setting of the cost tolerance for a project in an agile context? 

A. Cost tolerance is flexed 

B. Cost tolerance can be fixed or flexed 

C. Cost tolerance can be fixed and flexed 

D. Cost tolerance is fixed 

Correct Answer: A 

Reference: https://www.girlsguidetopm.com/inside-prince2-tolerances/#Cost_Tolerance 

 

QUESTION 8

When tracking progress, which term describes using agile techniques at the delivery level, and traditional techniques at
the direction and management levels? 

A. Preferable 

B. Typical 

C. Effective 

Correct Answer: C 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_97 

 

QUESTION 9

Which role is responsible for facilitating the Agilometer assessment? 

A. Project board 

B. Project manager 

C. Team manager 

D. Customer subject matter expert 

Correct Answer: B 

Reference: https://www.axelos.com/news/blogs/september-2019/assessing-agile-factor-prince2-agilesagileometer 

 

QUESTION 10

What term is used to describe boards that display what work needs to be completed for people working on a project? 

A. Work in progress limit 
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B. Information radiator 

C. Highlight report 

D. Glad! Sad! Mad! 

Correct Answer: C 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_190andshowNav=trueandexpandNav=true 
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