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QUESTION 1

Which one of the following best describes the next step in an Architecture Compliance Review once the scope of the
review has been determined?

A. Interview the project principals to obtain background information

B. Prepare the Architecture Compliance Review report

C. Schedule the Architecture Review meeting

D. Send the assessment report to the Architecture Review co-ordinator
E. Tailor the checklists to address business requirements

Correct Answer: E

QUESTION 2

In which Phase of the ADM does the business scenario technique figure most prominently?
A. Preliminary

B. Architecture Vision

C. Business Architecture

D. Information Systems Architectures

E. Technology Architecture

Correct Answer: B

QUESTION 3

Which of the following does TOGAF describe as a package of functionality defined to meet business needs across an
organization?

A. An application

B. An architecture viewpoint
C. A building block

D. A deliverable

E. A solution architecture

Correct Answer: C
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QUESTION 4

In which ADM phase does the value and change management process determine the circumstances under which the
Architecture Development Cycle will be initiated to develop a new architecture?

A. Phase H
B. Phase F
C. Phase E
D. Preliminary Phase
E. Phase G

Correct Answer: A

QUESTION 5

Which of the following describes the practice by which the enterprise architecture is managed and controlled at an
enterprise-wide level?

A. Architecture governance
B. Corporate governance
C. IT governance

D. Technology governance
E. Portfolio governance

Correct Answer: A

QUESTION 6

Complete the sentence. The major information areas managed by a governance repository should include

A. Common Systems Solutions, Organization-Specific Solutions and Industry Solutions
B. Catalogs, Matrices and Diagrams

C. Artifacts, Best Practices and Standards

D. Audit Information, Process Status and Reference Data

E. Capability, Segment, and Transition Architectures

Correct Answer: D

Latest OG0-091 Dumps | OG0-091 Practice Test | OG0-091 Study Guide 3/6


https://www.certbus.com/og0-091.html
https://www.certbus.com/og0-091.html
https://www.certbus.com/og0-091.html

www.CertBus.com https://www.certbus.com/og0-091.html
CE RT 2024 Latest certbus OG0-091 PDF and VCE dumps Download

QUESTION 7

What ADM Phase generates the initial complete version of the Architecture Roadmap?
A. Phase A: Architecture Vision

B. Phase D: Technology Architecture

C. Phase F: Migration Planning

D. Phase E: Opportunities and Solutions

E. Phase B: Business Architecture

Correct Answer: D

Reference: https://pubs.opengroup.org/architecture/togaf9-doc/arch/chapl12.htmi

QUESTION 8

Which of the following is an objective of Phase B, Business Architecture?

A. To confirm the ability of the enterprise to undergo change

B. To demonstrate how stakeholder concerns are addressed in the Business Architecture
C. To develop a Target Technology Architecture to support the business

D. To finalize the Architecture Vision and Architecture Definition documents

E. To maximize the business value from the architecture

Correct Answer: B

QUESTION 9

According to TOGAF, in which phase of the ADM should an initial assessment of business transformation readiness
occur?

A. Preliminary Phase
B. Phase A
C. Phase B
D. Phase F
E. Phase G

Correct Answer: B
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QUESTION 10

Which of the following best describes the purpose of the Architecture Vision?

A. It contains an assessment of the current architecture requirements

B. It defines the scope and approach to complete an architecture project

C. It is sent from the sponsor and triggers the start of an architecture development cycle
D. It provides a high-level aspirational view of the end architecture project

E. It provides a schedule for implementation of the target architecture

Correct Answer: D

QUESTION 11

Which of the following TOGAF components was created to enable architects to design architectures addressing
Boundaryless Information Flow?

A. The Architecture Repository

B. The Enterprise Continuum

C. The Integrated Information Infrastructure Model
D. The TOGAF Technical Reference Model

Correct Answer: C

QUESTION 12
Complete the sentence. The Business Transformation Readiness Assessment technique is primarily focused on
A. determining if the organization is ready to accept change

B. planning the migration steps needed to achieve the transformation

C. ensuring that there are adequate trained developers and engineers to implement the solution
D. ensuring that there is sufficient financial capacity to execute the desired transformation

E. determining if there is adequate stakeholder support for the implementation process

Correct Answer: A

QUESTION 13

Which of the following best describes the purpose of the Statement of Architecture Work?
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A. It contains an assessment of the current architecture requirements

B. It defines the scope and approach to complete an architecture project

C. It is sent from the sponsor and triggers the start of an architecture development cycle
D. It provides a high-level aspirational view of the end architecture project

E. It provides a schedule for implementation of the target architecture

Correct Answer: B

QUESTION 14

Complete the sentence. Actions arising from the Business Transformation Readiness Assessment technique should be
incorporated in the

A. Architecture Roadmap

B. Architecture Requirements Specification
C. Communications Plan

D. Implementation and Migration Plan

E. Implementation Governance Model

Correct Answer: D

QUESTION 15

Which one of the following is a key objective of Phase A of the TOGAF ADM?

A. To create a roadmap that describes the evolution of the architecture over time
B. To prepare a Solution Architecture for the enterprise

C. To define an IT Strategy that maps out the technology infrastructure

D. To allocate the resources needed to implement the architecture project

E. To articulate an Architecture Vision

Correct Answer: E
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