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QUESTION 1

Which type of interview employ verbal questioning as its principal technique of data collection? 

A. Private interview 

B. Personal interview 

Correct Answer: B 

 

QUESTION 2

Which of the following refers to a specific task products or outcomes that are required in order to complete the project? 

A. Timescale 

B. Deliverables 

C. Function 

D. Task 

Correct Answer: B 

 

QUESTION 3

Which phase determines potential issues pertaining to the management of the BCMS? 

A. Plan 

B. Do 

C. Check 

D. Act 

Correct Answer: D 

 

QUESTION 4

Which review uncover\\'s vulnerability and exposure of the organizational activities to specific types or risk? 

A. Crisis Assessment 

B. Continuity Assessment 

C. Critical Assessment 

D. Risk Assessment 
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Correct Answer: D 

 

QUESTION 5

Which framework is a continuous and progressive cycle that requires managerial, operational, administrative and
technical support? 

A. Product Management 

B. Project Management 

C. Programme Management 

D. Process Management 

Correct Answer: C 

 

QUESTION 6

Who generally operates in the same market? 

A. Stakeholder 

B. Customer 

C. Competitor 

D. Supplier 

Correct Answer: C 

 

QUESTION 7

What are the four phases of the Deming Cycle: 

A. Plan, Do, Confirm, Act 

B. Plan, Do, Check, Act 

C. Planning, Doing, Confirming, Acting 

D. Plan, Do, Check, Action 

Correct Answer: B 

 

QUESTION 8

Which objective(s) focus on the BCM activities that support the achievement of people-and performance-oriented
objectives? 
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A. Process-oriented 

B. Performance-oriented 

C. People-oriented 

Correct Answer: A 

 

QUESTION 9

______________ are individuals or groups that have an interest in the organization\\'s performance. 

A. Individuals 

B. Customers 

C. Stakeholders 

D. Competitor 

Correct Answer: C 

 

QUESTION 10

Non-compliance can often lead to undesirable outcomes. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 11

Which of the following has a determined roles and responsibilities based on knowledge and skills profiles? 

A. People 

B. Premises 

C. Suppliers 

D. Reputation 

Correct Answer: A 

 

QUESTION 12

Which activities are exposed to innumerable threats that have the potential to compromise the achievement of corporate
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goals? 

A. Formal 

B. Organizational 

C. Structural 

D. Procedural 

Correct Answer: B 

 

QUESTION 13

Which step clarifies the requirements with business leads? 

A. Clarify and confirm 

B. Commit 

C. Check 

D. Compile 

Correct Answer: A 

 

QUESTION 14

Which two levels of organizations activities does business continuity can be integrated? 

A. Management 

B. Structural 

C. Operations 

D. Processes 

Correct Answer: AC 

 

QUESTION 15

Which BCMS process is used to develop a business continuity policy that sets out an operating framework? 

A. Develop and Management 

B. Performance Evaluation 

C. Policy Formulation 

D. Management Review 
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Correct Answer: C 
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