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QUESTION 1

True or False: On an Agile team, the team members accept or reject their own work at the iteration demo 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 2

What is the primary risk addressed by the stakeholder vision milestone? 

A. That your architectural strategy is likely to work 

B. That your primary stakeholders agree to your strategy 

C. That the business case for the project is viable 

D. That a release plan for the project is realistic 

Correct Answer: B 

 

QUESTION 3

Your team wants to better align and work with the people in your marketing department. Which process goal is most
likely to offer potential techniques to address this? 

A. Address Risk 

B. Explore Scope 

C. Coordinate Activities 

D. Sales and Marketing 

Correct Answer: C 

 

QUESTION 4

Why is the retrospective an important agile ceremony? 

A. It allows the team time to focus on how they can better work together moving forward. 

B. It provides the product owner with the opportunity to see how well the team works together. 

C. It prohibits stakeholders who attended the demo from giving additional requests to the team. 
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D. It allows the team to organize the product backlog into categories which are meaningful to them. 

Correct Answer: A 

 

QUESTION 5

True or False: A value stream begins and ends with a customer 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 6

True or False: Agile teams can deliver non-software projects as well 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 7

Which approach is described as an agnostic hybrid technique that draws upon many different Ideas? 

A. Disciplined Agile 

B. Agile 

C. Iterative 

D. Lean 

Correct Answer: A 

 

QUESTION 8

What is the definition of Disciplined Agile (DA)? 

A. It is an approach that frequently assesses the change within an organization to ensure all associated projects,
programs, and portfolios are aligned 

B. It is a process-decision tool kit that provides straightforward guidance to help people, teams, and organizations to
streamline their processes in a context-sensitive matter. 

C. It is an agile set of practices that promotes autonomy within a project management office. 
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D. It is a methodology that explores the various approaches to conducting agile and waterfall-based practices to project
management. 

Correct Answer: B 

 

QUESTION 9

Who is responsible for determining the WoW for a Disciplined Agile team? 

A. Product Owner 

B. Team members 

C. Customer 

D. Team lead 

E. Architecture owner 

Correct Answer: B 

 

QUESTION 10

True or False: Enterprise awareness means trying to standardize the processes across all similar teams in the
organization. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 11

One of the promises of DA is to ensure psychological safety. This means: 

A. Providing a hygienic work environment 

B. Being able to work without fear 

C. Never criticizing team members D. Providing counselling to all team members 

Correct Answer: B 

 

QUESTION 12

True or False: All of the process choices presented in a goal diagram may not be viable in a given situation 

A. True 
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B. False 

Correct Answer: A 

 

QUESTION 13

When should an iteration backlog be created? 

A. At the beginning of each project. 

B. When defining the MBI (Minimum Business Increment). 

C. When planning the Kanban board or other pull method. 

D. At the beginning of each sprint. 

Correct Answer: D 

 

QUESTION 14

Who is responsible for choosing the team\\'s lifecycle? 

A. The team\\'s Agile coach 

B. The team members 

C. It depends on the context 

D. The team\\'s manager 

Correct Answer: B 

 

QUESTION 15

What is the purpose of an Iteration retrospective? 

A. To transfer knowledge and improvements to the next iteration. 

B. To identify progress and to note encountered impediments. 

C. To prioritize stories and concrete tasks for the next iteration. 

D. To showcase what the team accomplished in an iteration. 

Correct Answer: A 
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