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QUESTION 1

Who determines the tasks that are required to complete the committed backlog items in a sprint?
A. Scrum master

B. Product owner

C. Project manager

D. Project team

Correct Answer: B

QUESTION 2

What tool is used to synchronize changes between SAP ERP and SAP S/4HANA maintenance tracks?\
A. Retrofit

B. Business process change analyser

C. SAP code inspector

D. SAP code vulnerability analyser

Correct Answer: A

QUESTION 3

What is SAP activate?

A. A methodology for each of the deployment modes (cloud, on premise, hybrid)

B. A bundle of ASAP, SAP launch, and rapid deployment solutions

C. Step-by-step instructions on how to move from SAP best practices to your custom solutions
D. A solution adoption framework

Correct Answer: C

QUESTION 4
Preliminary strategy developed by the customer to approach the project in a specific workstream
A. Optional information that is NOT important for project activities

B. Approach document that is developed by a united project team (partner+ customer)
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C. Preliminary strategy developed by the customer to approach the project in a specific workstream
D. Project result that is developed solely by the partner

Correct Answer: C

QUESTION 5

What does the content element of SAP activate provide? There are 3 correct answers to this question.
A. Functional specifications for WRICEF development

B. Migration content

C. Business processes content

D. Integration content

E. End-user guides

Correct Answer: BCD

QUESTION 6

How do you achieve frequent checkpoints with the end user in an Agile delivery approach?
There are 2 correct answers to this question.

A. Solution review for waves

B. Solution demo for sprints

C. User acceptance test

D. Demo the SAP model company

Correct Answer: AB

QUESTION 7

Which of the following are examples of ready-to-run SAP S/4AHANA system? There are 2 correct answers to this
guestion

A. SAP Mission control centre
B. Fully activated appliance
C. SAP model company

D. SAP best practices explorer
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Correct Answer: BC

QUESTION 8

What tool would you use for managing project tasks and solution documentation Who implementing SAP S/4AHANA
A. SAP roadmap viewer

B. SAP transformation Navigator

C. Implementation portal for SAP S/4HANA cloud

D. SAP support marketplace

Correct Answer: C

QUESTION 9

Ready-to-use Content in SAP Activate incudes which of the following
There are 2 correct answers to this question

A. Project Accelerators

B. SAP Best Practices

C. Courses delivered by SAP Education

D. Business Models from leading companies in each industry sector

Correct Answer: AB

QUESTION 10

What is the most granular level of the methodology you can view in the SAP roadmap viewer?
A. Scenario

B. Phase

C. Task

D. Deliverables

Correct Answer: C

QUESTION 11
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What is the basis for approving work results (singing act of acceptance) on a project phase level?
A. Definition of done for user story

B. Scrum of scrums meeting decision

C. Definition of ready for sprint

D. Agreed and met acceptance criteria within quality gate

Correct Answer: D

QUESTION 12

What sprint types are part of the SAP activate methodology There are 3 correct answers to this question.
A. Initial

B. Daily

C. Foundational

D. Firm-up

E. Build

Correct Answer: CDE

QUESTION 13

In the "new implementation of SAP S/4HANA" transition path, which systems are part of the project system landscape?
There are 2 correct answers to this question.

A. P-system

B. Starter system
C. DQAS

D. DEV

Correct Answer: CD

QUESTION 14
Which tool can you use to collaborate with other SAP Activate Methodology practitioners?
A. SAP Jam

B. SAP Roadmap Viewer
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C. SAP Solution Manager
D. SAP Implementation Assistant

Correct Answer: A

QUESTION 15

In which phase will the customer develop a preliminary strategy for building A target operation and support
organisational model?

A. Discover phase
B. Prepare phase

C. Run phase

D. Explore phase

Correct Answer: B
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