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QUESTION 1

What does SAP Activate recommend to keep team members informed and aligned? Please choose the 

correct answer. 

Response: 

A. Daily status meeting with project manager 

B. Daily team stand-up meeting 

C. Daily e-mail status updates to project manager 

D. Daily progress review meeting with sponsor 

Correct Answer: B 

 

QUESTION 2

What is a difference between the SAP Activate methodology for a new implementation of SAP S/4HANA 

cloud edition and a new implementation of SAP S/4HANA on-premise? 

Please choose the correct answer. 

Response: 

A. For the cloud edition, there is an additional work stream for integration with on-premise systems 

B. For the cloud edition, there is an additional Q-Gate for integration with on-premise systems 

C. For on-premise, there is an additional Q-Gate for system installation 

D. For on-premise, there are additional deliverables for the system setup 

Correct Answer: D 

 

QUESTION 3

Which criterion does the Product Owner use to sequence the product backlog? Please choose the correct 

answer. 

Response: 

A. Resource availability 

B. Complexity 

C. Business priority 
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D. Relative effort 

Correct Answer: C 

 

QUESTION 4

Which new project roles are introduced with the SAP Activate Agile methodology? 

There are 2 correct answers to this question. 

Response: 

A. SCRUM Master 

B. Product Owner 

C. Integration Lead 

D. Design Thinking Coach 

Correct Answer: AB 

 

QUESTION 5

What is the best target environment for a System Conversion journey is as described in the SAP Activate 

methodology? 

Please choose the correct answer. 

Response: 

A. SAP Hybris 

B. SAP S/4HANA Cloud Edition 

C. SAP S/4HANA On-Premise Edition 

D. Hybrid of SAP S/4HANA Cloud Edition and SAP S/4HANA On-Premise Edition 

Correct Answer: C 

 

QUESTION 6

What tool do you use to configure an SAP Business Suite on-premise solution? Please choose the correct 

answer. 

Response: 

A. ABAP Workbench 
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B. SAP Implementation Guide 

C. Configuration Composer 

D. Expert Configuration 

Correct Answer: B 

 

QUESTION 7

What is the key characteristic of Agile project delivery? Please choose the correct answer. Response: 

A. Frequent and detailed project scheduling 

B. Formal and detailed documentation 

C. Iterative build with frequent inspections 

D. Frequent Quality Gates 

Correct Answer: C 

 

QUESTION 8

What is the most granular level of the methodology you can view in the Roadmap Viewer? Please choose 

the correct answer. 

Response: 

A. Scenario 

B. Task 

C. Deliverables 

D. Phase 

Correct Answer: B 

 

QUESTION 9

What is the hierarchy level under Phase in the SAP Jam space for SAP Activate on-premise? Please 

choose the correct answer. 

Response: 

A. Key Deliverable 

B. Scenario 
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C. Work Stream 

D. Task 

Correct Answer: A 

 

QUESTION 10

What is the focus of a SCRUM of SCRUMS in an Agile context? Please choose the correct answer. 

Response: 

A. Best Practice adoption 

B. Communication to the Project Management Office 

C. Backlog management 

D. Integration topics 

Correct Answer: D 

 

QUESTION 11

Which of the following Key Deliverables do you complete in the Solution Design work stream in the Explore 

phase? 

There are 3 correct answers to this question. Response: 

A. Design for the Gaps and Deltas 

B. Baseline Build 

C. Data Migration Approach 

D. Validation Workshops 

E. Solution Scope and Value Determination 

Correct Answer: ACD 

 

QUESTION 12

Which navigation option do you use in the Roadmap Viewer to access the SAP Activate Methodology 

content? 

Please choose the correct answer. 

Response: 
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A. Navigate by assigned Delivery Mode 

B. Navigate by RACI matrix accountability 

C. Navigate by work stream 

D. Navigate by Project Team Member Role 

Correct Answer: C 

 

QUESTION 13

What does a project jump-start include for a new implementation of SAP S/4HANA on-premise edition? 

Please choose the correct answer. 

Response: 

A. SAP Best Practices 

B. Rapid prototyping 

C. Project team training 

D. Full project SCRUM 

Correct Answer: A 

 

QUESTION 14

What is a key characteristic of SAP Activate for new implementations of S/4HANA cloud edition? Please 

choose the correct answer. 

Response: 

A. Start with executable content 

B. Limited involvement of business stakeholders 

C. Waterfall approach 

D. Design-based 

Correct Answer: A 

 

QUESTION 15

How do you gain access to the SAP Activate Methodology Jam site? Please choose the correct answer. Response: 

A. Register on SAP Service Marketplace 
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B. Send e-mail to SAP contact address 

C. Submit e-mail address via on-line form 

D. Join SAP S/4HANA group on SAP Community Network 

Correct Answer: C 
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