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QUESTION 1

Which of the following are activities found in the Scrum framework?
A. Scrum planning

B. Daily standup

C. Scrum review

D. Daily planning

Correct Answer: B

QUESTION 2
Select which of the following statements is the most accurate.
A. The Scrum Master is responsible for documenting the Sprint Retrospective discussion.

B. The Scrum Master is responsible for summarizing the Sprint Retrospective discussion and reporting the discussions
to Senior Management.

C. The Product Owner is responsible for summarizing the Sprint Retrospective discussion and reporting the discussions
to Senior Management.

D. The Scrum Master is responsible for facilitating and participating in the Sprint Retrospective

Correct Answer: D

QUESTION 3

Development Team members volunteer to own a Sprint Backlog item:
A. During the Daily Scrum

B. Whenever a team member can accommodate more work

C. Never. All Sprint Backlog Items are "owned" by the entire Development Team, even though each one may be done
by an individual team member

D. At the Sprint planning meeting

Correct Answer: C

QUESTION 4

Which of the following is a role in the Scrum framework?
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A. Database Admin

B. Development Team
C. QA Tester

D. Senior Developer

Correct Answer: B

QUESTION 5

constitute the Sprint Backlog and are often estimated in hours.

A. Stories

B. Use Cases
C. Features
D. Tasks

Correct Answer: D

QUESTION 6

The Product Backlog is maintained by:

A. The Scrum Master

B. The Development Team

C. The Product Owner

D. The Product Owner and Scrum Master

Correct Answer: C

QUESTION 7

The control model requires that every piece of work be completely understood.
A. Defined process

B. Empirical Process

C. Incremental Process

D. Six Sigma. Process)

Correct Answer: B
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QUESTION 8

Under what circumstances should the Product Backlog be reprioritized?

A. The Scrum Master should reprioritize the Product Backlog only at the end of a new Sprint

B. The Scrum Master should reprioritize the Product Backlog only at the beginning of a new Sprint
C. The Team should reprioritize the Product Backlog only at the end of a new Sprint.

D. The Product Owner should reprioritize the Product Backlog whenever new information is learned

Correct Answer: D

QUESTION 9

Who acts as a facilitator between Product Owner and Team in a project?
A. ScrumMaster

B. Process Owner

C. Developer

D. Stakeholder

Correct Answer: A

QUESTION 10

In an Agile environment, planning happens at which two levels? (Choose two.)
A. release planning

B. backlog planning

C. sprint planning

D. product planning

Correct Answer: AC

QUESTION 11
Which objectives are covered as part of Sprint Planning?
A. Understanding what functionality the Product Owner desires within the next Sprint and figuring out how to do it.

B. Updating the scope of the release with all Sprints, end dates, and costs
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C. Reviewing current functionality that binds the software solution
D. Recalculating empirical velocity, adjusting team capacity accordingly, and projecting end dates

Correct Answer: A

QUESTION 12

What is the Release Burn down?

A. A graph indicating what has been completed by the Scrum Team

B. A measure of the remaining Product Backlog across the time of a release plan
C. What has been completed by the Scrum Team to date

D. The work remaining to be completed by the Product Owner

Correct Answer: B

QUESTION 13

Who has the authority to cancel a Sprint?
A. The team members

B. The Scrum Master

C. The Product Owner

D. The Project Manager

Correct Answer: C

QUESTION 14

True or False: Scrum is a collaborative effort involving developers and customers in an ongoing dialog?
A. True

B. False

Correct Answer: A

QUESTION 15
What is the major difference between Product Backlog and Sprint Backlog?

A. The Product Backlog is equal to the Sprint Backlog
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B. The Product Backlog is a subset of the Sprint Backlog
C. The Sprint Backlog is a subset of the Product Backlog

D. The Sprint Backlog is owned by the Product Owner

Correct Answer: C
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