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QUESTION 1

If the "Move project for WIP projects\\' property is enabled, project tasks associated with the project are also moved,
except for tasks in which of the following states? (Choose two.)

A. Pending

B. Closed

C. Work in Progress
D. Open

Correct Answer: BC

QUESTION 2

Using the Request type field on a resource plan, which options can be used to request a resource? (Choose three.)
A. Month

B. Hours

C.FTE

D. Person Days

E. Day

Correct Answer: BCD

QUESTION 3

Where are CAPEX and OPEX targets set for each fiscal year?
A. Demand Workbench

B. Cost Plans

C. Portfolio Target

D. Program Workbench

Correct Answer: C

QUESTION 4

As an administrator, what can you use to customize the PPM Mobile application?
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A. Mobile Studio
B. Self-Service

C. ATF Suites

D. Service Catalog

Correct Answer: A

QUESTION 5

In what way would you restrict the assigned to field on a project task to only allow users with resource allocations to be
assigned?

A. Create an Access Control List (ACL) rule.

B. On the project record under the preferences tab select the "Derive assignee list from resource plan” preference.
C. The system automatically does this and can only be disabled by an admin.

D. Create a reference qualifier on the “assigned to\\' field.

Correct Answer: B

QUESTION 6

What are the possible breakdown types of a cost plan breakdown? (Choose four.)
A. Demand

B. Requirement

C. Project

D. Task

E. Portfolio

F. Program

Correct Answer: BDEF

QUESTION 7
What does the project status report allow project managers to do? (Choose two.)
A. View the project Gantt chart

B. View the WBS

Latest CIS-PPM Dumps | CIS-PPM PDF Dumps | CIS-PPM Practice Test 3/6


https://www.certbus.com/cis-ppm.html
https://www.certbus.com/cis-ppm.html
https://www.certbus.com/cis-ppm.html

www.CertBus.com https://www.certbus.com/cis-ppm.html
CE RT 2024 Latest certbus CIS-PPM PDF and VCE dumps Download

C. Show historical trend of project KPI\\'s
D. Print as a PDF attachment

Correct Answer: CD

QUESTION 8

This should be updated by an it_pps_admin, so that the stakeholder list will automatically populate when a user creates
a demand or project.

A. Project form.

B. Stakeholder registry.
C. Demand form.

D. Application registry.

Correct Answer: B

QUESTION 9

Where is planned cost calculated from when requesting resources from a group and when resource role is specified?
A. The task rate cards.

B. The distribution costs.

C. The hourly rate of the specified role.

D. The Cl rate cards.

Correct Answer: C

QUESTION 10

Which capability allows users to view variances in a project\\'s schedule?
A. Move project

B. Project Status Report

C. Compare scheduled baselines

D. Machine-learning algorithms

Correct Answer: C
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QUESTION 11

Which statement defines the Project Workspace?

A. A central location to view of all projects in a portfolio to prioritize work

B. A central location for creating and managing projects

C. A central location for viewing and assessing business demands

D. A central location transform the navigation of lists and forms into an interactive graphical experience

Correct Answer: B

QUESTION 12

The Defect and Enhancement type choices on a demand form are available only when which plugin is installed?
A. Agile Development 2.0

B. Ideation with PPM

C. Test Management 2.0

D. Investment Funding for PPM

Correct Answer: A

QUESTION 13

What is a Program?

A. A group of related projects and program activities.

B. A group of related projects, ideas, demands, and task activities.
C. A group of related projects, demands, and program activities.
D. A group of related projects.

Correct Answer: C

QUESTION 14

In order for a business unit to have its own Idea Portal to retrieve data, what must be configured first?
A. A business unit cannot have its own its own Idea Portal

B. Idea Portal URL

C. Idea categories
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D. Idea module

Correct Answer: D

QUESTION 15

When can a user choose from multiple rate types for their work, while logging a time card?
A. Only if the capability is enabled in the Project Preferences

B. Only if this capability is enabled in the Project Record

C. Only one (1) rate type can apply

D. Only if the capability is enabled in the Time Sheet Policies

Correct Answer: D
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