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QUESTION 1

Through whom do project managers accomplish work?
A. Consultants and stakeholders

B. Stakeholders and functional managers

C. Project team members and consultants

D. Project team members and stakeholders

Correct Answer: D

QUESTION 2

An input required in Define Scope is an organizational:
A. structure.

B. process asset.

C. matrix.

D. breakdown structure.

Correct Answer: B

QUESTION 3

Which type of contract is a hybrid of both a cost-reimbursable and a fixed-price contract?
A. Cost Plus Award Fee Contract (CPAF)

B. Firm-Fixed -Price Contract (FFP)

C. Time and Material Contract (TandM)

D. Cost Plus Incentive Fee Contract (CPIF)

Correct Answer: C

QUESTION 4
What is the primary benefit of meeting quality requirements?
A. Quality metrics

B. Less rework
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C. Quality control measurements
D. Benchmarking

Correct Answer: B

QUESTION 5

Which tool or technique is used in Close Procurements?
A. Contract plan

B. Procurement plan

C. Closure process

D. Procurement audits

Correct Answer: D

QUESTION 6

Which process involves the creation of a document that provides the project manager with the authority to apply
resources to a project?

A. Define Activities

B. Direct and Manage Project Work
C. Develop Project Management Plan
D. Develop Project Charter

Correct Answer: D

QUESTION 7

Which of the following strategies is used to deal with risks that may have a negative impact on project objectives?
A. Exploit

B. Share

C. Enhance

D. Transfer

Correct Answer: D
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QUESTION 8

Project Scope Management is primarily concerned with:

A. Developing a detailed description of the project and product.

B. Determining how requirements will be analyzed, documented, and managed.
C. Defining and controlling what is and is not included in the project.

D. Formalizing acceptance of the completed project deliverables.

Correct Answer: C

QUESTION 9

What causes replanning of the project scope?
A. Project document updates

B. Project scope statement changes

C. Variance analysis

D. Change requests

Correct Answer: D

QUESTION 10

During which process does a project manager review all prior information to ensure that all project work is completed
and that the project has met its objectives?

A. Monitor and Control Project Work
B. Perform Quality Assurance

C. Close Project or Phase

D. Control Scope

Correct Answer: C

QUESTION 11

The process of monitoring the status of the project to update project progress and manage changes to the schedule
baseline is:

A. Control Schedule.

B. Quality Control.
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C. Perform Integrated Change Control.
D. Develop Schedule.

Correct Answer: A

QUESTION 12

What is the definition of Direct and Manage Project Execution?
A. Integrating all planned activities

B. Performing the activities included in the plan

C. Developing and maintaining the plan

D. Execution of deliverables

Correct Answer: B

QUESTION 13

The process improvement plan details the steps for analyzing processes to identify activities which enhance their:
A. quality.

B. value.

C. technical performance.

D. status.

Correct Answer: B

QUESTION 14

Types of internal failure costs include:
A. inspections.

B. equipment and training.

C. lost business.

D. reworking and scrapping.

Correct Answer: D

QUESTION 15
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A strengths, weaknesses, opportunities, and threats (SWOT) analysis is a tool or technique used in which process?
A. Identify Risks
B. Control Risks
C. Perform Quantitative Risk Analysis

D. Perform Qualitative Risk Analysis

Correct Answer: A
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