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QUESTION 1

You are a Project Manager who is closing out a completed project. You have confirmed that all hoursthat should be
charged to the project have in fact been charged. Youhaveconducted your LessonLearned activity. All parties agree that
the projectiscomplete.

Which project status is the best choice for this project?

A. Active

B. Inactive

C. What-If

D. Planned

Correct Answer: B

QUESTION 2

Select the true statement regarding Activity Codes.

A. Global Activity Codes can be modified by any User.

B. Global Activity Codes should be managed by configuration management.
C. Project-level Activity Codes are available to all projects.

D. EPS-level Activity Codes are available to all projects.

Correct Answer: A

QUESTION 3

Select the appropriate example that demonstrates how materials are measured inP6.
A. $75/minute

B. $75/Hour

C. $75/linear foot

D. $75/day

Correct Answer: B
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QUESTION 4

You are creating a hew portfolio scenario. You are attempting to save it for All Users, but the selection is grayed out.
What ismorethan likely the problem?

A. You have insufficient Global Security privileges.

B. You have insufficient Project Security privileges.

C. You have insufficient Portfolio Security privileges.

D. You have insufficient User Security privileges.

Correct Answer: A

QUESTION 5

Cost Variance is calculated as .

A. Earned Value Cost - Actual Cost

B. the Actual Cost of Work Performed

C. the Budgeted Cost of Work Scheduled

D. Budget at Completion - Earned Value Cost

Correct Answer: A

QUESTION 6

You are working in aproject plan that has been baselinedmultiple times. Each of thebaslined reflectsexpected effort for
three different sets of defined scope. After reviewing the plan, management has decided that a previous baseline/scope
definition will be used going forward.

Which action should be executed in the Client?

A. Restore

B. Copy/Paste

C. Export

D. Check Out

Correct Answer: A
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QUESTION 7

Select three functions available in P6 EPPM Web Portfolios that will allow a Portfolio Manager to analyzeand prioritize
projectsintheir portfolio.

A. Waterline

B. Add Project

C. Copy Project

D. Bubble Chart

E. Create spreadsheet
F. Scorecard

G. Modify Project

Correct Answer:. ADF

QUESTION 8

Identify two true statements regarding the rolling up of data within a Work Breakdown Structure (WBS).
A. Actual Data rolls up to a Parent level.

B. Actual Data rolls up to a Portfolio level.

C. Actual Data rolls up to a Resource level.

D. Actual Data rolls up to Program level

E. Actual Data rolls up to a Project level.

Correct Answer: BE

QUESTION 9

What is the significance of the setting "Summarize project based on detailed activity resource assignments"?
A. Summarized project data will reflect Top Down plans.

B. Summarized project data will reflect Bottom Up plans.

C. Summarized project data will reflect integrated Actuals.

D. Summarized project data will be monetized.
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Correct Answer: A

QUESTION 10

Select the true statement regarding the ability to create projects.
A. Any Responsible Manager can create a project.

B. Any user can create a project

C. Any Project Manager can create a project.

D. Any Admin Super user can create a project.

Correct Answer: A

QUESTION 11

You are in the dashboard section of Primavera P6 EPPM, in the Web interface.You wouldlikedata in the dashboard for
one specific project.

How would you make this happen?

A. Go to the Projects section and open theproject

B. Go to the Portfolio section and filter by the project.
C. Go to the Client and open the project.

D. Go to the "filter by" option and select the project.

Correct Answer: D

QUESTION 12

You are a Project Manager whose projects are integrated with Financial Management System (FMS). TheFMS pushes
Actual Costs and Actual Hours to your projects as of the Actual Date.UpdatingPercent complete using the pushed
Actual Dates,Actual Costs, and Actual Hours has createdinaccuratepicturesofthe overall%complete, because there are
steps withinactivities that clearly have not completed.

Which PercentComplete Typewould be the best selection for activities in this project?

A. Physical

B. Units

C. Effort

D. Duration
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Correct Answer: A

QUESTION 13

Select the statement that best describes "Manage Scenarios” functionality.

A. You can create a portfolio for your own use or for sharing with other users.

B. You can view portfolio data in different forms.

C. You can capture a snapshot of project data at a specific moment in time.

D. You can select a portfolio to work with or execute commands in the Action bar.

Correct Answer: C

QUESTION 14

Select the best statement regarding Past Period data.

A. Project Managers should edit past period actual data to keep project performance withinlimits.
B. Finance Managers can view and edit past period actual data for any financial period.

C. Project Managers will need to edit past period actual data for financial periods.

D. Users with appropriate security can view and edit past period actual data.

Correct Answer: B

QUESTION 15

When viewing the Resource Usage Profile using the date interval of Week/Day1, resource a being displayed only on
Sundays for every resource being analyzed.

Why are all of the resource allocations being displayed on the same day of the week rather than across the dayswhen
they are scheduled to occur?

A. All resources are assigned to the project\\'s default calendar, and have been over allocated to other projects.
B. The resource calendar assigned to the resources was deleted by the System Administrator.
C. On the General tab. In the Admin Preferences dialog box, the first day of the week field is set to Sunday.

D. On the Resource Analysis tab, in the User Preferences dialog box, the "Interval for time- distributed resources
calculations" fieldisset to "week."

Correct Answer: C
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